District Health Assessment for Multiple District 5M through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5M1 50 0 50 0% 0 0 0 1,840 0 1,840 89 114 -25 -1.34% 1,846 37 12% 0 0 0% 14% 0% 6% 6 0
5M 2 63 0 63 0% 0 0 0 2,388 0 2,388 91 144 -53 -217% 2,419 38 16% 0 0 0% 10% 2% 3% 9 3
5M 3 T(12) 43 0 43 0% 0 2 -2 1,234 0 1,234 83 104 -21 -1.67% 1,263 29 30% 34 35 100% 30% 14% 2% 6 0
5M4 57 0 57 0% 1 0 1 1,576 0 1,576 102 82 20 1.29% 1,553 28 30% 0 0 0% 33% 7% 7% 8 1
5M 5 41 0 4 0% 0 0 0 1,397 0 1,397 89 84 5 0.36% 1,402 34 29% 0 0 0% 20% 0% 0% 7 1
5M 6 38 0 38 0% 0 0 0 1,499 0 1,499 121 99 22 1.49% 1,499 39 34% 0 0 0% 8% 0% 3% 7 1
5M7 52 0 52 0% 0 0 0 1,900 0 1,900 114 113 1 0.05% 1,929 37 13% 0 0 0% 6% 0% 4% 10 0
5M 8 78 0 78 0% 0 0 0 3,067 0 3,067 140 127 13 0.43% 2,960 39 13% 0 0 0% 5% 0% 3% 9 0
5M9 64 0 64 0% 0 1 -1 2,311 0 2,311 118 148 -30 -1.28% 2,359 36 19% 15 0 100% 8% 0% 0% 9 0
486 0 486 0% 1 3 -2 17,212 0 17,212 947 1,015 -68 -0.39% 17,230 35 21% 28 35 100% 14% 2% 3% 7 6
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Clubs

District Health Assessment for Multiple District 5 through January 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5NE 55 0 55 0% 0 2 -2 1,440 0 1,440 78 119 -41 2.77% 1,518 26 31% 17 26 50% 33% 9% 4% 11 1
5Nw 47 0 47 0% 0 0 0 1,274 0 1,274 72 60 12 0.95% 1,285 27 32% 0 0 0% 21% 2% 6% 4 0
5SE 49 0 49 0% 0 0 0 1,428 0 1,428 81 78 3 0.21% 1,419 29 24% 0 0 0% 24% 4% 0% 8 0
5sw T(24) 35 0 35 0% 0 0 0 840 0 840 59 72 -13 -1.52% 853 24 43% 0 0 0% 9% 0% 6% 7 1
186 0 186 0% 0 2 -2 4,982 0 4,982 290 329 -39 -0.78% 5,075 27 32% 17 26 50% 23% 4% 4% 30 2
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District Health Assessment for Multiple District 9 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
9EC 47 0 47 0% 0 2 -2 1,399 0 1,399 54 97 -43 -2.98% 1,458 30 36% 44 21 100% 15% 0% 2% 6 0
9MC 49 0 49 0% 0 0 0 1,269 0 1,269 75 82 -7 -0.55% 1,295 26 43% 0 0 0% 14% 2% 4% 6 0
9NC 50 0 50 0% 0 1 -1 1,292 0 1,292 42 78 -36 -2.71% 1,331 26 40% 34 9 100% 36% 6% 2% 0 0
9 NE 48 0 48 0% 0 0 0 1,422 0 1,422 52 7 -19 -1.32% 1,421 30 33% 0 0 0% 19% 4% 0% 6 0
9 NW T(24) 44 0 44 0% 0 0 0 987 0 987 53 60 -7 -0.70% 997 22 48% 0 0 0% 32% 0% 0% 5 0 1stVDG,2nd
VDG
9 SE T(2) 49 0 49 0% 0 3 -3 1,230 0 1,230 39 127 -88 -6.68% 1,311 25 1% 36 37 100% 18% 10% 0% 5 0
9sw 54 0 54 0% 0 1 -1 1,444 0 1,444 7 100 -29 -1.97% 1,463 27 44% 9 16 100% 19% 0% 2% 4 0 2nd VDG
341 0 341 0% 0 7 -7 9,043 0 9,043 386 615 -229 -2.47% 9,276 27 41% 34 83 100% 22% 3% 1% 32 0
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District Health Assessment for Multiple District 27 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
27 A1 50 0 50 0% 0 1 -1 1,743 0 1,743 89 112 -23 -1.30% 1,809 35 22% 28 16 100% 18% 0% 0% 10 0
27 A2 45 0 45 0% 0 2 -2 1,632 0 1,632 135 130 5 0.31% 1,635 36 22% 64 36 100% 0% 0% 0% 6 0
27 B1 7 0 7 0% 0 0 0 2,076 0 2,076 93 115 -22 -1.05% 2,115 29 28% 0 0 0% 23% 3% 3% 12 0 2nd VDG
27 B2 7 0 7 0% 0 1 -1 2,405 0 2,405 102 124 -22 -0.91% 2,444 34 27% 56 11 100% 15% 0% 0% 10 5
27cC1 56 0 56 0% 0 0 0 1,540 0 1,540 67 78 -11 -0.71% 1,556 28 30% 0 0 0% 2% 0% 2% 9 0
27C2 43 0 43 0% 0 1 -1 1,532 0 1,532 72 111 -39 -2.48% 1,586 36 28% 27 10 100% 21% 0% 2% 9 0
27 D1 57 0 57 0% 0 0 0 2,246 0 2,246 148 124 24 1.08% 2,171 39 16% 0 0 0% 7% 0% 0% 12 0
27 D2 49 0 49 0% 1 0 1 1,634 0 1,634 98 94 4 0.25% 1,657 33 24% 0 0 0% 16% 4% 0% 9 5
27E1 47 0 47 0% 0 1 -1 1,670 0 1,670 93 99 -6 -0.36% 1,684 36 19% 35 8 100% 17% 0% 0% 5 2
27 E2 48 0 48 0% 0 0 0 1,806 0 1,806 77 93 -16 -0.88% 1,798 38 21% 0 0 0% 27% 0% 4% 8 0
537 0 537 0% 1 6 -5 18,284 0 18,284 974 1,080 -106 -0.58% 18,455 34 24% 45 81 100% 15% 1% 1% 90 12
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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